BENEFITS

Time & Expense Entry.

Centralized Time & Expense Entry.

Time & Expenses can be entered for all
companies regardless of the currency.

Eliminates the need for manual entry

of information shared between projects.

Visibility into real time project hours
across all organizations.

Resources.

Resources can be shared from
multiple organizations with multiple
currency cost and billing rates.

Centralized resource allocation.

Enables users of Microsoft Office
Project Server to integrate the project
planning and portfolio management
functionsinto a comprehensive project
accounting solution that handles
unlimited currencies.

Projects.

Allows a customer view of information
thatis consolidated and “currency
translated” automatically, for the
office/country— that owns the project.

The Project accounting solution allows
users to accurately assess the ROl of
individual projects and enables true
performance measurement for projects
across all countries.

Queue Project Centre

for Microsoft Dynamics SL 7.0 feature pack

This solution is a Multi-Currency, Multi-Company, Multi-National
Project Management Solution for Dynamics SL 7. It provides a central
repository for all project, budget and resource information that
enables a single, detailed view into the operations of international,
multi-company and multi-currency project organizations. Project
planning, budgeting and tracking are easily setup in a central
repository, with automated replication to the various entities
throughout the organization so that local offices also have a view into
their own project operations and financial accounting.

Project Maintenance (PA.PRJ.00) - New fields have been added to the
Project maintenance Screen to identify whether the project will be shared
with other companies, the owning company for the project, project
currency and the Budget Rate type. This information will be used when
translating the Budget Amounts to and from currencies for this project
throughout SL.
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Enhancements

Utilizing the project accounting based modules in
Microsoft Dynamics SL 7.0, Queue Project Centre
enhances the accounting flow of information by allowing
multiple offices, in multiple countries, with multiple
currencies enter budgets, actual, time and expenses on a
shared project across the organization. Project planning,
budgeting and tracking are easily setup in a central
repository, with automated replication to the various
entities throughout the organization.
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Project managers are able to calculate
actual versus budgeted cost variances

using project accounting. As revenue,
costs, activities and labors are accurately
tracked and measured, project
accounting provides future benefits to

the organization.
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Resources can be shared from multiple organizations with
multiple currency cost and billing rates enabling effective
resource management across the entire worldwide
organization. This keeps all financial data in an office’s
respective operating currency — but gives us great power
in allowing a customer to view the information
consolidated and “currency translated” automatically, for
the office/country — that owns the project.
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by optimizing utilization and minimizing
down time, with up-to-date visibility of
project and resource performance in
terms of time and budget.
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For more information about Queue Project Centre please contact:

Queue Associates
WWW.Jueueassoc.com
212.269.1313 Ext. 225
sales@gueueassoc.com
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